
 
 
Guidepost Report #2  
  
The Oxford Community Schools Board of Education hired the investigative firm Guidepost Solutions LLC through the 
Board’s investigative counsel Varnum LLC, to jointly conduct an investigation that would address concerns and questions 
following the November 30, 2021, tragedy. This investigation was structured so that decision-making and the investigation 
process was independent of the Board and District personnel.  
  
Two reports were generated by Guidepost Solutions LLC. The first report issued on May 8, 2023, addressed school safety 
and security policies, guidelines, practices, and measures in place at the time of the report. The second report released on 
October 30, 2023, investigated what occurred just prior, during and just after the tragedy on November 30, 2021. 
  
The Board, leadership, and other personnel of Oxford Community Schools informed the public that it would take certain 
actions based on their observations.  Those actions have been incorporated into the District Recovery Plan which is ongoing 
and reviewed several times during the school year.  
 
The Board would now like to present the public with the enclosed document summarizing the updated remedial actions 
taken by the District which are incorporated into the District’s Recovery Plan. 
  
The District’s ultimate goal has been to do everything possible to learn from the tragedy. District personnel and Board 
members remain committed to creating a safe, more secure, and supportive learning environment for our students and 
staff.   
 



12-12-2023 
Relevant Topics from 
Guidepost Report #2 

Current Practice Plan to Improve Current Practice 

Board Oversight  Through its policy committee, working with the 
Superintendent and other administrators as 
necessary, the Board has updated policies for 
2022 and 2023 in partnership with NEOLA (a 
policy updating service). NEOLA presents 
proposed updates to policies to the District twice 
a year. The Superintendent works with the 
Board Policy committee on adopting and 
updating policies. The Board then votes on all 
policy updates. The Superintendent/Board 
Assistant monitors the policy updating process. 
 
 The Superintendent is required to see that 
policies are implemented by the Superintendent 
contract and Board policy. Using the Michigan 
Association of School Boards (MASB) 
evaluation tool, "the Board evaluates the 
Superintendent on whether he/she is proactive 
in the determination of district needs and policy 
priorities and whether the Superintendent has a 
system in place to ensure timely administration 
of district policies." When reviewing the 
Superintendent, the Board is requiring reports 
on the implementation of both threat assessment 
and suicide assessment policies and protocols.  
 

Beginning in the 23/24 school year the Board 
will audit current policies, review policies from 
other service agencies, and plan policy 
revisions going forward. 
 
The Board Policy Committee will work with the 
new Superintendent during the 24/25 school 
year on a plan to manage and monitor the 
implementation of Board policies.  
 
Beyond next school year the Board will ensure 
new board members are oriented to their role in 
policy development and management, through 
training from the Michigan Association of 
School Boards as well as sitting Oxford School 
Board members. 

Policy Implementation 
and Monitoring  
 
 

Responsibility for implementing Board policy is 
a requirement in the Superintendent's 
employment contract and part of the annual 
evaluation. The Superintendent will report to 
the board bi-annually on the implementation 
and compliance with critical policies, such as 
threat and suicide assessments and protocols 

The Executive Director of School Safety will 
continue to discuss Board policy and 
Administrative Guideline (AG) updates as 
needed during BTAM team and principal 
meetings. 
 
The Executive Director of School Safety will 



 
The Executive Director of School Safety 
oversees threat and suicide assessments for 
the district, as well as facilitates all trainings and 
meetings. It is this position's responsibility to 
meet with school administrators to relay 
information and updates for threat assessments 
and suicide risk assessments.  
 
The Executive Director of School Safety also 
facilitates monthly Behavior Threat Assessment 
Management (BTAM) meetings with each 
school's team to review data and school/district 
trends, calibrate, and provide professional 
learning. The Executive Director of Safety, as 
well as the School Safety Administrator, review 
all cases in Navigate360 to ensure compliance. 
 

continue to check all cases in Navigate360 and 
help BTAM teams strengthen and refine their 
practices. 

Delegation of 
Responsibility and 
Oversight of Policies and 
AGs 
 
 

Once the Board adopts the policy, the District 
Administration completes the Administrative 
Guideline (AG) for that policy, should one be 
required, as well as any forms or protocols that 
accompany said AG. These are then posted in 
the Board Book and online. District 
Administrators and Building Principals are 
informed of any new policy or AG. Each 
administrator is responsible to see that actions 
taken within their buildings or department 
comply with the policies and AGs.  
 
Currently the Superintendent's contract and job 
description clearly state that the 
Superintendent will oversee the implementation 
of board policies. The Superintendent assigns 
relevant policies and guidelines to Cabinet 
Members who oversee departments relating to 

 
Regular and ongoing opportunities to review 
policies and AGs will be provided more 
frequently throughout the year. 
 
When it is determined that a policy has not 
been followed training and additional 
supervisory oversight will be provided as 
needed. 
 



the specific policies and administrative 
guidelines.  
 

Policy and AG Review 
and Acknowledgement by 
faculty and staff.  

The faculty and staff are required to certify 
each year that they read and reviewed po5350 
(suicide risk assessment) and po8400 (threat 
assessment). Each are highlighted on the list. 
 
 

A review of policies will be done to determine 
if others need to be included in the required 
faculty and staff policy review and 
acknowledgement. 
 
A hard copy, as well as an electronic copy, will 
be provided for the 24/25 school year. These 
policies will be reviewed at staff meetings 
throughout the year. 

Training All staff, including contractors and substitute 
teachers must complete online Vector training 
in threat assessment, suicide awareness, 
mandated reporting, and bullying along with 
the state required trainings. Assessments are 
given after each online course and must be 
passed as an employment requirement. 
 
Training associated with the threat and suicide 
risk assessment policies rests with the 
Executive Director of School Safety and 
includes: 

1. Initial full BTAM training; 
2. Columbia Lighthouse Project training (self-

paced training); 
3. Identified leads at the district and campus 

levels; 
4. Open communication/consultation with 

Safety department on cases, as needed; 
5. Monthly BTAM meetings. 

 
As of November 13, 2023, all members of the 
Behavior Threat Assessment (BTAM) teams 

Require next annual Vector training for all staff 
to be completed prior to 24/25 school year and 
within two weeks of hire for new staff. 



across the district are trained. The Executive 
Director of School Safety and School Safety 
Administrator are trainers for MiBehavior Threat 
Assessment Management (NTAC model). 
 

 
The applicable policies/AGs are routinely 
referenced and read during full and monthly 
Behavior Threat Assessment Management 
(BTAM) team trainings and meetings. 
 
Training for both threat and suicide risk 
assessment screeners and full assessments 
includes expanding understanding of the 
policy's "low" threshold to conduct an 
assessment where there are any "concerning 
communications or behaviors that suggest a 
person may intend to harm someone." 
 

Proposed Changes to 
Policies and AGs 
 
 

 
Any new or change in board policy or 
administrative guideline regarding threat or 
suicide assessment is brought to the attention of 
district administrators and principals by the 
Executive Director of School Safety. 
 

 
Adopt new suicide policy and AG during 23/24 
school year to include process for suicide 
screening prior to full assessment. 

District's threat and 
suicide risk assessment 
policies, practices and 
protocols 
 
 

Multi-disciplinary teams for threat assessments 
(at least one school administrator, at least one 
school-based mental health professional, and 
SRO) and suicide risk assessments (at least 
one school administrator, two school-based 
mental health professionals, and SRO) are 
required to check for access to lethal weapons 
and dangerous instrumentalities. This is 
completed for all threat assessment and 

The District will continue to review and improve 
its current policies, practices and protocols as it 
relates to student safety  



suicide risk assessment screeners and full 
assessments. 
 
The School Safety department has developed 
a thorough screening process for threat 
assessments and suicide risk assessments to 
ensure staff follow a consistent industry 
standard approach. Each report of concerning 
behavior is properly screened by a team of at 
least a school administrator, a school-based 
mental health professional (Masters level), and 
SRO. Each screening process includes a 
check for access to lethal weapons (threat 
assessment) and access to dangerous 
instrumentality including lethal weapons 
(suicide risk assessment). 
 
Suicide risk assessments include: ascertaining 
whether student has access to dangerous 
instrumentality; not leaving a student alone; 
discussing safety at home with parents 
including limiting student's access to 
dangerous items; asking parents/caregivers 
whether student has access to firearms and to 
recommend safe storage of such; clear 
guidance on when a student should be 
compelled to leave school with parents or 
guardian to secure mental health assistance. 
 

Emergency Operations 
Plan  
 
 

The 2019 EOP was approved and updated as 
follows: 
•Approved by the Board at the 12/5/2019 
meeting 
•Updated in MEGS+ 12/16/2019 
•Updated in MEGS+ 2/23/2022; amendment 

The EOP will be updated, strengthened, and 
refined annually. It will be reviewed by the 
district safety committee and the Board in 
closed sessions before being approved in open 
session. Building/vulnerability assessments 
have been amended to include eight different 



filed 3/22/2022. 
 
The EOP was updated and reviewed by the 
District Safety Committee on 4/5/2023, and 
brought to the Board for review in closed 
session on 4/11/2023. The EOP was approved 
by the Board on 4/25/2023. This was updated in 
MEGS+ 5/24/2023. 
 
The EOP includes building/vulnerability 
assessments conducted by the Executive 
Director of School Safety and School Safety 
Administrator using the CISA tool. 
 
Memorandums of Understanding (MOU) are in 
place between businesses and Oxford 
Community Schools for reunification locations. 
 
Back-up personnel have been assigned for 
continuous VSS camera operation in order to 
better meet the INFORM updates as part of the 
ALICE protocol; buildings have assigned ALICE 
related duties to specific staff members; drills 
occurring this year do include situations inside 
the school as well as external; each building 
has their own emergency front office number 
and stickers on phones indicate what numbers, 
and if front office is compromised emergency 
notification would go to district ICS team as well 
as alerts over the radio. 
 

assessment tools and will be conducted by the 
Executive Director of School Safety and the 
School Safety Administrator with each building 
principal. 

District Safety Committee The District Safety Committee acts as an 
advisory group to the EOP development 
providing a layer of expert oversight. The 
District Parent Safety Subcommittee serves as 

Continue to work with community stakeholders 
to strengthen and refine the EOP to align with 
state law, state template, best practices, and 
industry standards. 



a review group for the EOP adding parent 
perspective. 
 

Student searches for 
Weapons  
 

A student cannot be searched absent 
reasonable suspicion under the Fourth 
Amendment.  
 
Checking for lethal weapons is part of the threat 
assessment screener. This may include the 
SRO checking for registered weapons with both 
the parents/caregivers and questioning the 
student about access to lethal weapons. Within 
the full threat assessment, there are multiple 
required components where the team has to 
answer whether the student has access to lethal 
weapons. 
 
Checking for dangerous instrumentalities 
including lethal weapons is part of the suicide 
risk assessment screener. This is also a required 
component of the full suicide risk assessment 
that requires the team to inquire about access, 
and determine if a dangerous instrumentality is 
on or near the student. 
 

Continue to stay up to date on the federal and 
state requirements for student searches 

Armed Security and SRO 
Presence in Oxford 
Buildings.  

Armed personnel include SROs, School Safety 
Administrator, Security Specialists, and third 
party contracted security personnel who have 
clear expectations and responsibilities. No other 
employees are permitted to be armed while in 
the building. The SROs and the Security 
Specialists cannot be off campus at the same 
time. If the SRO has to leave a campus for any 
reason, the security specialist is required to stay 
at the school. The School Safety Administrator 

Continue to enforce the safety department 
expectations for building security. This will 
require the district to plan ahead for budget 
constraints. 



backfills as needed.  
 
We also have third party contract security, with 
at least one armed security person at every 
campus, including all elementary buildings. 
Should one of them need to be absent, the 
contracting firm sends a replacement and if that 
is not possible, the School Safety Administrator 
backfills as needed at the elementary level. 
 

ALICE  
 

Each building is responsible for assigning 
specific responsibilities within ALICE depending 
on the situation (with the understanding that 
assignments may change). 
 
Each building CRISIS team needs to identify 
people at each school (with back-ups) to be on 
the cameras. At the high school, two staff are 
assigned to camera coverage and there is one 
central office backup should either of them be 
out of the building. At the middle and 
elementary buildings, there is one person 
assigned to camera coverage, one backup 
person is housed at the high school with full 
access to other building cameras, and one 
backup is at the central office. There is ongoing 
training on the camera system for those 
identified as responsible. 
 
School ALICE response teams are the 
ICS/CRISIS team members. Training for all 
must include protocols for internal and external 
threats. Scripts are to be developed and 
included in ALICE guidelines and training. 
 

Continued training and regular practice on 
navigating the cameras for those identified as 
responsible. 
 
Continued training and information sharing 
with students and parents on ALICE 
protocols 
 
The district is investigating third party 
providers for camera monitoring, and is also 
looking at AI overlays to the camera system, 
which would enhance camera monitoring. AI 
programs to assist with weapons detection 
and facial recognition are also being 
investigated. 
 
The School Safety Administrator will work 
with a subcommittee to revise the ALICE 
training videos for students.  
 
Navigate360 and ALICE will have new 
training videos for staff and students for 
24/25 school year.  

PA and Lockdown Alert Mass notification system is installed with visual Testing for the mass notification system is 



Systems  and audio alert mechanisms. The testing is 
ongoing. As the mass communication system 
also serves as a PA system, training on 
coordinating the use of both is ongoing. PA 
system in bathrooms, band room and 
courtyards at OHS have been improved. 
 
Mass notification system installed in all schools 
across the district, including bathrooms and 
courtyards. 
 
Training this year includes bathroom and 
courtyard instructions within student lessons 
given in secondary school advisories or 
elementary classrooms 
 

ongoing with Eagle Security.  

Parent Involvement in 
Threat and Suicide 
Assessments  
 

Once a screening process begins the students 
cannot be left alone. If parents/guardians refuse 
to take the student home, the student is to 
remain with an adult the rest of the school day. If 
the student remains suspicious of being a threat 
to self or others, and the parents continue to be 
unavailable or cooperative in getting the student 
recommended help, then the school will engage 
with first responders to make the determination 
of best placement. 
 

The District will work with law enforcement to 
further resolve the problem that schools and 
law enforcement face when parents do not 
cooperate in picking up their children or taking 
them to recommended services. When the 
child is left with either agency, liability issues 
arise and both institutions are left with 
custodial responsibility they are not equipped 
to handle. 

Review of Social Media 
during Threat 
Assessments and 
Suicide Assessments.  
 
 

The Executive Director of School Safety, 
Security Technician, and OMS/OHS Academic 
Deans have completed both Basic Digital 
Threat Assessment and Advanced Threat 
Assessment Training through Safer Schools 
Together. These trainings allow for the above 
named staff to apply the principles of 
Behavioral Threat Assessment to Digital Threat 
Assessment by searching within commonly 

Continue to attend professional learning 
opportunities to address trends in an evolving 
internet, AI, and social media landscape. 



used platforms; utilizing boolean operators, 
people search engines, and access cached 
data; validating the source of images and video; 
learning best practices for online navigation and 
ensuring privacy safeguards; identifying 
concerning trends and create awareness to 
ensure safety and mental wellbeing; gathering 
public social media data with geolocation 
relevance; and documenting digital findings to 
name some areas. 
 
As part of the data collection process for 
threat assessments and suicide risk 
assessments, one of the team members will 
reach out to technology to pull emails as 
needed. Technology department will pull 
materials as requested from Behavioral Threat 
Assessment Management (BTAM) teams. 
 
When concerning activity is seen, it will be 
reported to law enforcement, as well as being 
considered as part of an ongoing threat 
assessment. 
 

Monitoring of Student 
Online Use at School 
 

Continue to use GoGuardian Beacon and 
Gaggle. 
 
Student Google Drive documents are not 
available for all staff to view until the student 
shares/submits the assignment. However, once 
a document has been opened and saved in a 
Google Drive, Gaggle can "read it" and will alert 
to any concerning writing. Those assigned to 
responding to Gaggle will be alerted. 
 

Continue to use Gaggle and GoGuardian 
Beacon to monitor concerning online 
searches and student work. 
 
Continue to strengthen and refine our practices 
to adapt to ongoing technology changes. 



The district Gaggle team (Mental Health 
Professionals) includes fifteen professionals that 
are assigned to one-week rotations where they 
respond to volatile student incidents (including 
threat and self-harm) after school hours (24 
hours per/day). 
 

SAEBRS (Social, 
Academic, and Emotional 
Behavior Risk-Screener)  

SAEBRS data is a data point reviewed by the 
team completing threat and suicide risk 
assessments in Navigate360. SAEBRS results 
alone do not equate to running a threat or 
suicide risk assessment ,but is a piece of 
information that the team can access and 
review. 
 

Continue to refine the use of SAEBRS 

Use of SAEBRS data and 
MTSS  

Being a Trauma Informed school community 
requires having a Multi-Tiered Systems of 
Support (MTSS) framework to respond to 
student needs. 
 
The OCS MTSS is intended to monitor the 
academic and behavioral health of our system 
through frequent check-ins and multiple data 
points such as reading, math, attendance, 
SAEBRS, etc. From these data points, 
interventions and supports may be planned 
and implemented. Examples of initiatives that 
are part of the MTSS Framework include 
academic and behavioral interventions such as 
Positive Behavior Interventions and Supports 
(PBIS), Restorative Practices (RP), Bully 
Prevention. 
 
SAEBRS (Social, Academic, and Emotional 
Behavior Risk-Screener) is administered 

Regular continuous improvement of our 
interventions to be sure we are providing a 
best practice tiered response to information 
such as SAEBRS. Continued use of this 
information as one data point in a holistic 
view of students. 



multiple times a year. After each administration 
window, school teams review the data. At the 
elementary level, the school team is made up 
of the building principal, FSL, and classroom 
teacher. At the middle school level, the team is 
comprised of administrators and counselors. At 
the high school, the Student Relations Team 
(SRT) reviews SAEBRS data. The SRT 
includes a assistant principal, two counselors 
and an FSL. The data is reviewed to determine 
which students need support whether in small 
group or individual support. Families of 
students who are identified needing support are 
contacted. Students identified with elevated 
needs have check-ins with a counselor and 
may be referred to outside supports. Students 
identified with some risk have the opportunity to 
participate in a tier 2 intervention for example a 
Second Step SEL lesson, Cognitive Behavioral 
Intervention for Trauma in Schools (CBITS), 
check-in/check- out, circles, etc. 
 
OCS intervention staff, such as Reading 
Specialists and Family School Liaisons, receive 
training and consultation to effectively review 
student data and strengthen interventions by 
evaluating the success of interventions 
provided to support student success. 
 



Student Reporting  The District continues to provide lessons for 
students in advisory about reporting concerning 
incidents, whether it is anonymous, to an 
administrator, or using OK2Say. 
 
At all buildings, staff continue to reinforce to all 
stakeholders - see something, say something. 
Several different avenues for reporting are 
provided to students at all 
buildings/departments. 
 
At grade level meetings during the first week of 
school expectations are shared for students to 
report concerning behavior or concerns of 
others' well-being. 
 
Freshman class meeting from 2017-2022, 
involving Judge Judy Nicholson - where she 
discussed 'destructive decisions'. This included 
expectations for students to help keep building 
and others safe by reporting to teachers, 
counselors and administration. 
 

Continue to encourage all students that if 
they "see something, say something" and 
report concerning behavior to 
administrators, local law enforcement, 
and/or OK2Say. Lessons for student 
reporting will be reviewed and updated at all 
schools.  
 
Staff awareness will be raised relative to 
reporting not only when in school, but when 
school is not in session. Lessons and 
messaging will occur throughout the year. 

PrePlan Live System  The PrePlan Live system is no longer in use 
anywhere in the district. Currently the district's 
communication tool enabling individuals to take 
quick action is the Edwards Mass Notification 
System. This system has multiple functions 
which the district is installing over time and 
training accordingly. 
 

The current system continues to be 
evaluated as its use is expanding. In 
addition, AI applications that overlay 
existing cameras will be sought to provide 
additional functions along with the mass 
notification system in use. 

NightLocks  Teachers and students practice using 
NightLocks at the beginning of the year and 
during drills throughout the year. 
 

Staff and students will continue to practice 
with the Nightlocks. 
 
Roll out OCS specific safety training for 



The School Safety department is developing 
specific training for substitutes and parent 
volunteers that is an overview of safety in the 
district. Currently all substitutes have campus 
specific training that does include NightLock 
instruction. 
 
The School Safety department has purchased 
extra removal tools to be placed in multiple 
areas across all schools. These tools are in 
secured locations and containers. They are not 
openly available to anyone, only to 
designated/trained staff. 
 
All students, teachers, substitutes, and other 
staff are trained on all aspects of the lockdown 
protocol. 
 

substitutes and volunteers. 
 
Continue to review and refine practices. 

PowerSchool and 
Student Documentation  

OCS will continue to refine and strengthen our 
documentation practices. A designated team is 
currently developing guidance for 
documentation in PowerSchool, including 
counseling logs, discipline, threat assessments, 
suicide risk assessments, etc. Input is currently 
being collected from school administrators, 
school-based mental health professionals, and 
teachers to help develop the process.  
 
Documentation in PowerSchool of teacher 
referrals to counselors is also under study, as 
is clarity around what is "an incident." 
 

Complete the guidance document for 
documenting in PowerSchool. Provide 
ongoing professional learning opportunities 
to ensure the staff who use PowerSchool 
understand the process for proper 
documentation. 

Safety Drills  Safety Drills, including those for active shooter 
situations, are conducted as required by the 
State of Michigan using trauma-informed 

Continue to conduct drills as required by the 
State of Michigan using trauma-informed 
approaches. Continue to allow staff and 



approaches. During Drills at the District, staff 
and Students practice using the NightLock 
tools.  

students to practice using the NightLock tools.  
 
Prepare for training on the Mass Notification 
System. 

Trauma-Informed Support The district used local expert resources to 
support and deal with the trauma of the tragedy 
during the initial four months after the tragedy.  
 
The District continues to consult with the 
Department of Justice, Office for Victims of 
Crime Training & Technical Assistance Center, 
and other school districts that experienced 
school shootings to manage and support its 
students, families, staff and community.  
 
 OCS created a wellness department to support 
the increased mental and behavioral health 
needs of students, families, staff and 
community, including the following programs 
and services which continue today: 
•Student mental health wellness programs, 
including forming community partnerships with 
providers; 
•District Social/Emotional curriculum and the 
district MTSS framework; 
•Guidance counselor and Family School Liaison 
services; 
•Gaggle monitoring of student mental health 
through early warning detection; 
•Redeveloping crisis teams utilizing the 
PREPARE crisis response model; 
•Bully prevention and restorative practices; 
•The Oxford Wildcat Pack (OWP); 
•Community partners including All for Oxford 
Resiliency Center and North Oakland 
Community Coalition. 

The district will check with the State and 
Federal agencies to determine how to ensure 
quicker onsite support in the future. 
 
OCS will administer a self-assessment on 
where it is meeting trauma informed 
standards and where work is yet to be done. 
The district in it's partnership with the Office 
for Victims of Crime Training & Technical 
Assistance Center (OVC TTAC) is identifying 
an organizational self-assessment 
 
OCS will continue to expand and align 
initiatives including PBIS, SEL, Restorative 
Practices and evidence based/research 
informed MTSS interventions to improve the 
behavioral and mental health of children. 
 
OCS has developed a Parent University 
initiative to provide parents and community 
members a range of educational opportunities 
that including academic focus, parenting skills, 
suicide prevention/awareness, BTAM, bully 
prevention, self-care/wellness and other 
psycho-educational topics. OCS will continue 
to explore how to increase parent engagement 
and participation. 



 
 



APPENDIX A - LISTENING SESSIONS FEEDBACK





























































• Are students at the high school allowed food, childcare part time like we used to have). 
to be searched w/out parental consent? • Have admin + board members visit our

• Can we have full time SW? WRITTEN RESPONSES (VERBATIM) building and be a presence. It just
• Will we continue to have armed doesn't happen.

security in our buildings in the years to • Listen to your teachers. We have Communication/Follow Up
come? Budget constraints have been students at our buildings that have • Night locks/drills
mentioned and it's really concerning. needs beyond our capabilities. Why is • Security Programs

• How are the threats being handled at it taking so long to get them help-safety • Monthly BTAM meetings have been so
elementary level? issues! helpful. We've never had regularly

0 We can't brush them off by • Retirement incentives? scheduled meetings with a central
saying they are too young • Clear communication and in person office admin like this and it's so

• The threats need to be taken seriously? training by C.O. staff regarding what a appreciated. Her position is so
• I feel there should be more threat assessment looks like and our valuable.

communication in the building when role • At least 1 FSL per building-this has
there are threats made. How can we • More C.O. & board member presence been invaluable in supporting kids and
do that? Especially when you are in building to see what is happening. staff. Please don't reduce this.
working directly with the child. *Need to acknowledge & adjust policies • FSLs + Lessons

• Why did the district turn down the free based on grade level. • Security Guards-cannot imagine not
AG investigation? The cost of this has • Communication to staff more frequently having them now
a direct impact on kids, staff & regarding progress/updates • We are doing a great job reopening our
resources. Does not seem fiscally • More streamlined process for threat buildings to parents and rebuilding
responsible. Also not great that the assessment communication to teachers trust.
district is the client. of students involved-we often do not • Weapons detectors at H.S. (Evolv)

• Will this report lead to any staffing hear the end result • Keep talking to the students. They
changes? • Training beyond a video on threat need to know that you care and are

• Where should staff be documenting assessment to all staff willing to listen.
ongoing student behavioral concerns. • Training to keep us up to date on best • Keep the dogs.
Parent contacts, meetings etc? practices.

• Parent University is a good idea, but • Possibly work at physical abilities of
attendance is so low + almost not worth security guards
it. What else can be done to educate • Staff survey with suggestions on how to
parents? save money.

• Budget-long term will we be able to • Brief TA/SA training for staff. Many are
maintain .all this? still wondering what this looks like.

• Why were staff not required to talk to Alison did this at OE when requested
Guidepost? and it was helpful.

• Why did our district not have all staff be • Collaboration/regular whole district
trained (somewhat) in threat K-12 meetings with those doing threat
assessment protocol prior to this year? & suicide assessments to build
(Vector trainings) Mandatory reporting cohesion, collaboration, and a sense of
guidelines/training? support.


















	Introduction to Guidepost Report 120723 GMH Edit.pdf
	12.12.2023 FINAL RESPONSE AND FEEDBACK
	Guidepost report #2 response12-12-2023.pdf
	1FINAL COMBINED LISTENING 12.11.2023.pdf




